Club Health Assessment for District 325 K through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155912 Baglung Professional 09/13/2023 Active 20 0 0 0 0.00% 20 7 VP N/R
155032 Kathmandu Aagan 08/29/2023 Active 23 1 0 1 4.55% 21 2 S,TMSC 1
156750 Kathmandu Aayudh 12/12/2023 Active 20 0 0 0 0.00% 0 5 2 S, T,M,VP,SC 1
154415 Kathmandu Bajrabarahi 06/16/2023 Active 19 1 0 1 5.56% 20 3 STM,SC 0 90+ Days
152051 Kathmandu Citizen Group 12/12/2022 Active 19 5 0 5 35.71% 18 3 VP 4
175464 Kathmandu Divya Jyoti 07/17/2024 Active 20 20 0 20 100.00% 0 4 M.SC N/A
157048 Kathmandu Dynamic Server  01/05/2024 | Status Quo(1) 27 0 0 0 0.00% 0 6 None g,cS,T,M,VP 8 90+ Days | $2,001.08
Exc Award (06/30/2024)
155215 Kathmandu Gaurav Prime 09/25/2023 Active(1) 11 14 13 1 10.00% 20 0 2 N M,VP,SC N/R
179021 Kathmandu Helping Soul 09/30/2024 Newly 20 20 0 20 100.00% 0 2 TM,SC N/R
Chartered
155079 Kathmandu Heritage 08/21/2023 | Status Quo(1) 1 5 16 -1 -50.00% 21 3 N M 2 90+ Days
Basundhara
178529 Kathmandu Himalayan Vision — 09/13/2024 Newly 21 21 0 21 100.00% 0 0 N M,sC N/R
Chartered
155141 Kathmandu New Shree 09/30/2023 Active 21 1 0 11 110.00% 20 0 N o TMVRSC 0 $900.06
Machhapokhari
157922 Kathmandu Pathibhara 04/02/2024 Active 20 0 0 0 0.00% 0 8 None P.S,T.M,VP N/R | 90+ Days
sC
155084 Kathmandu Praise 08/14/2023 Active 26 6 1 5 23.81% 20 3 2 N M,SC 3 90+ Days $900.06
155113 Kathmandu Radhakrishna 09/06/2023 Active 26 5 3 2 8.33% 22 2 M,SC 1
Nagarjun
Exc Award (06/30/2024)
175017 Kathmandu Rainbow Circle 07/18/2024 Active 20 20 0 20  100.00% 0 4 N M,SC N/A
157775 Kathmandu Rainbow Galaxy — 03/22/2024 Active 22 0 0 0 0.00% 0 8 None P,S,T,M,vP N/R 90+ Days
sC
155221 Kathmandu Rainbow Peace ~ 08/03/2023 Active 28 0 0 0 0.00% 27 8 1 M.VP.SC 1
Exc Award (06/30/2024)
155192 Kathmandu Rainbow Samaj ~ 08/04/2023 Active 19 0 0 0 0.00% 20 5 1 None E’CS'T’M'VP 12 90+ Days
Exc Award (06/30/2024)
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Club Health Assessment for District 325 K through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
157923 Kathmandu Rise and Shine 06/07/2024 Active 20 0 0 0 0.00% 0 8 None g,CS,T,M,VP N/R
Peace
155224 Kathmandu Sacred Valley 08/23/2023 Active 20 3 0 3 17.65% 23 2 3 R M.SC 0
155223 Kathmandu Sadiksha Group ~ 08/04/2023 Active 21 0 0 0 0.00% 21 15 1 None gg,T,M,VP 10
155044 Kathmandu Satvik Barahi 08/16/2023 Active 25 4 0 4 19.05% 20 2 2 R T.sc 4 $900.31
Exc Award (06/30/2024)
172693 Kathmandu Shining Star 07/17/2024 Active 20 20 0 20 100.00% 0 3 N M.SC N/A
154040 Kathmandu Shwet Barahi 05/17/2023 Active 16 0 0 0 0.00% 21 8 1 None gg‘:,T,M,VP 8 90+ Days
172694 Kathmandu Smart Star 07/18/2024 Active 23 23 0 23 100.00% 0 4 M.SC 3
172699 Kathmandu Survivor's Society  07/17/2024 Active 20 20 0 20  100.00% 0 4 N M,VP.SC N/A
154759 Kathmandu Taalbarahi 06/16/2023 Active 4 0 0 0 0.00% 24 11 1 None S’CS’T'M’VP N/A |90+ Days
155070 Kathmandu Temple Kalanki ~ 08/04/2023 Active 20 0 0 0 0.00% 20 15 2 TMVP.SC N/A |90+ Days
Maai
179027 Kathmandu Temple 09/30/2024 Newly 20 20 0 20  100.00% 0 2 N T.M,VP,SC N/A
Pashupatinath Chartered
154744 Kathmandu Temple Triratna 06/20/2023 | Status Quo(1) 20 0 0 0 0.00% 20 17 1 None ggvT,M,VP N/A | 90+ Days
172698 Kathmandu Urjashil Nuwakot  07/17/2024 Active 32 32 0 32  100.00% 0 1 1
155247 Parbat Kaligandaki 09/18/2023 Active 23 5 5 0 0.00% 22 1 2 M.SC 8
152684 Pokhara Everest Chautari 06/12/2023 | Status Quo(1) 20 0 0 0 0.00% 20 9 1 None gg,T,M,VP 15 90+ Days
155251 Pokhara Kiran 09/04/2023 Active 21 0 0 0 0.00% 20 4 N 3
155765 Pokhara Peace Zone 0912212023 | Cancelled(8*) 0 1 21 -20 -100.00% 21 2 None ESTMVP N/A | 90+ Days
178740 Pokhara Sarathi 09/30/2024 Newly 20 20 0 20  100.00% 0 2 N M.SC N/R
Chartered
Clubs more than two years old
128422 Baglung 08/02/2016 Active 41 1 0 1 2.50% 41 3 N T 3
Exc Award (06/30/2017)
152085 Baglung Aawaj 08/09/2022 Active 22 0 0 0 0.00% 21 3 N P.VP,SC 14
151977 Baglung Bhagawati 08/09/2022 Active 14 0 1 -1 -6.67% 20 1 S,8C 8
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Club Health Assessment for District 325 K through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
152071 Baglung Blue Sheep 07/29/2022 Active 17 0 0 0 0.00% 17 7 M 1
152513 Baglung Citizens 08/31/2022 Active 26 0 0 0 0.00% 26 8 N sc 10
121900 Baglung City 04/24/2014 Active 37 0 0 0 0.00% 37 5 1
Exc Award (06/30/2020, 06/30/2024)
135634 Baglung Kaligandaki 07/16/2018 Active 35 8 1 7 25.00% 36 0 4
151605 Baglung Muktinath 07/28/2022 Active 25 0 0 0 0.00% 25 5 VP 4
147411 Baglung Union 08/04/2021 Active 28 1 0 1 3.70% 24 3 3
115700 DHADING NILKHANTHA 12/19/2011 Active(1) 21 3 0 3 16.67% 16 0 T.M,VP.SC 24+ 90+ Days
111193 DHADING PEACE 06/14/2011 Active 29 1 0 1 3.57% 33 1 T.VP.SC 3 90+ Days $900.08
KHANIKHOLA
128435 Dhading Salyantar 08/02/2016 |  Status Quo(1) 22 0 0 0 0.00% 22 6 1 None gg,T,M,VP 16 90+ Days
58143 DHAULAGIRI BAGLUNG 04/15/1996 Active 32 0 0 0 0.00% 31 5 1
142307 Dhorpatan Baglung 09/14/2020 Active 28 0 0 0 0.00% 23 0 M 9
151609 Kathmandu Aabaddha 07/27/2022 Active 25 7 3 4 19.05% 28 2 M,VP.SC 2
Exc Award (06/30/2024)
152048 Kathmandu Aastha 08/25/2022 Active 23 9 0 9 64.29% 22 0 TM,VP.SC 4
141986 Kathmandu Ashirwad 07/06/2020 Active 38 2 0 2 556% 35 1 M.sC 8 $900.06
Exc Award (06/30/2021, 06/30/2024)
152049 Kathmandu Ashutosh 08/31/2022 Active 39 7 0 7 21.88% 33 0 TM,VP.SC 11
129731 Kathmandu Bharosa 01/04/2017 | Status Quo(1) 1 0 0 0 0.00% 15 5 1 None P.S,T.M,vP 10 90+ Days
sC
110547 KATHMANDU BIHANI 05/19/2011 Active 22 5 0 5 29.41% 17 0 N S, T.M,VP,SC 6
Exc Award (06/30/2020)
151978 Kathmandu Bihani Kiran 08/30/2022 Active 18 0 0 0 0.00% 18 14 N ST.8C 8 90+ Days
147934 Kathmandu Bloodhood 08/23/2021 Active 23 1 0 1 455% 13 1 SM.SC 5 $49.16
Exc Award (06/30/2024)
146984 Kathmandu Bright Nepal 07/04/2021 Active(2) 21 0 0 0 0.00% 21 2 N TMSC 14 90+ Days
152107 Kathmandu Core City 08/03/2022 Active 24 1 0 1 4.35% 28 2 M.SC 1
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Club Health Assessment for District 325 K through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
143172 Kathmandu Couples 10/15/2020 Active 26 6 0 6 30.00% 22 4 R M,VP.SC 4
Exc Award (06/30/2021)
147631 Kathmandu Diamond Kohinoor 07/26/2021 Active(1) 7 0 0 0 0.00% 7 0 2 T.M,VP.SC 24+
142003 Kathmandu Diamond Nari 07/06/2020 Active 23 4 0 4 21.05% 19 0 N T.vP 10 $900.06
Shakti
139971 Kathmandu Diamond Rainbow 10/01/2019 | Status Quo(1) 21 1 3 2 -8.70% 21 0 M,sC 8 90+ Days
147108 Kathmandu Dimple Smile 07/26/2021 Active 20 3 2 1 5.26% 31 2 ST 4
152052 Kathmandu Dirghajeevi 09/12/2022 Active 40 0 0 0 0.00% 35 4 VP.SC 7 $1,800.12
Exc Award (06/30/2024)
142242 Kathmandu Dream City 08/21/2020 Active 30 10 0 10 50.00% 21 4 M,SC 2
144330 Kathmandu Gatisil 12/22/2020 Active 13 4 0 4 44.44% 18 1 T.MVP 6 90+ Days
109032 KATHMANDU GAURAV 08/05/2010 Active 38 8 3 5 15.15% 35 1 TMSC 0 90+ Days
Exc Award (06/30/2024)
103362 KATHMANDU GONGABU 07/28/2008 Active 66 7 0 7 11.86% 57 1 TM,VP.SC 0 $3,896.93
Exc Award (06/30/2017, 06/30/2019, 06/30/20
151218 Kathmandu Green Town 06/17/2022 Active 10 1 0 1 11.11% 13 2 T.M,SC 12
152059 Kathmandu Hamro Himal 09/01/2022 Active(1) 10 0 0 0 0.00% 17 1 2 N/A 90+ Days
139104 Kathmandu Hamro Sangam  08/22/2019 Active 27 0 0 0 0.00% 25 6 M.VP 14 $900.06
Exc Award (06/30/2023, 06/30/2024)
120649 Kathmandu Heritage 11/04/2013 Active 23 0 0 0 0.00% 23 23 1 None g,CS,T,M,VP 0
128450 Kathmandu Heritage Dharahare 08/02/2016 Active 39 7 0 7 21.88% 32 1 N M.,SC 0
Exc Award (06/30/2024)
138887 Kathmandu Indrayani Khusibun 07/31/2019 Active 39 5 0 5 14.71% 38 3 N M.SC 0
Exc Award (06/30/2020, 06/30/2021, 06/30/20
109031 KATHMANDU JAGRITI 09/01/2010 Active 44 2 0 2 476% 41 1 N P.M.SC 0 $1,800.12
Exc Award (06/30/2017, 06/30/2020, 06/30/20
147421 Kathmandu Knowledge Galaxy 09/24/2021 Active(2) 9 1 9 2  2857% 23 2 S.TvP N/A | 90+ Days
146729 Kathmandu Knowledge Park  06/15/2021 | Status Quo(1) 11 0 0 0 0.00% 19 9 2 R M.SC 11 90+ Days
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Club Health Assessment for District 325 K through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
109460 KATHMANDU KOSELEE 11/10/2010 Active 33 2 0 2 6.45% 33 3 N M 1 $900.06
Exc Award (06/30/2019)
120112 Kathmandu Manamaiju 08/07/2013 Active 42 0 0 0 0.00% 42 1 N 2 $900.06
Exc Award (06/30/2020)
138888 Kathmandu Manaslu Ganesh ~ 09/24/2019 Active 35 8 3 5 16.67% 26 2 1 N M,SC 9 $900.06
Himal
Exc Award (06/30/2024)
144292 Kathmandu Manaslu Nagarjun 12/22/2020 Active 21 0 1 1 -4.55% 21 3 2 N M.,SC 6
Exc Award (06/30/2023, 06/30/2024)
131396 Kathmandu Manaslu Tourism  06/15/2017 Active 12 3 3 0 0.00% 12 4 4 N TM,VP.SC 4
144155 Kathmandu Manaslu Vision 12/18/2020 Active 23 1 0 1 4.55% 16 3 N M,SC 1
Exc Award (06/30/2024)
125882 Kathmandu Metro City 10/06/2015 Active 37 4 0 4 12.12% 37 2 T.MVP.SC 4 $900.06
Exc Award (06/30/2024)
147102 Kathmandu Metro Home 10/19/2021 Active 7 0 0 0 0.00% 6 10 1 None P.S,T.M,VP 24+ 90+ Days
sC
147068 Kathmandu Metro Team 08/27/2021 Active 25 1 0 1 4.17% 21 2 N STM,SC 13
Exc Award (06/30/2024)
103492 KATHMANDU MIRMIRE 09/03/2008 Active 20 3 0 3 17.65% 18 3 N 0
Exc Award (06/30/2017)
143712 Kathmandu Namaste Gongabu 11/24/2020 | Cancelled(8*) 0 0 9 9 -100.00% 13 3 4 None P.S,T.M,vP 9 90+ Days
sC
128482 Kathmandu Nayabazar 08/16/2016 Active 43 8 0 8  2286% 41 0 T.MVP.SC 0 $1,800.12
Exc Award (06/30/2017, 06/30/2023, 06/30/20
129464 Kathmandu Nepal 11/29/2016 Active 27 0 0 0 0.00% 24 2 N M,SC 6
142470 Kathmandu New Metro City 08/05/2020 Active(1) 21 0 0 0 0.00% 21 5 N P.S,T,M,vP 5 90+ Days
sC
147858 Kathmandu New Rising Star ~ 08/17/2021 Active 9 0 0 0 0.00% 17 5 2 N T.MVP.SC N/A
128472 Kathmandu Om 08/05/2016 Active 24 2 0 2 9.09% 14 4 N SM 6 90+ Days
Exc Award (06/30/2017, 06/30/2018)
152063 Kathmandu Omni Villa 08/29/2022 Active 21 3 0 3 16.67% 16 0 N sC 10
147423 Kathmandu Peace Setikali 08/30/2021 | Status Quo(2) 6 0 0 0 0.00% 4 7 1 None P.S,T,M,vP 5 90+ Days
sC
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Club Health Assessment for District 325 K through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
125974 Kathmandu Rainbow City 11/13/2015 Active 49 3 2 1 2.08% 50 0 2 M.VP.SC 4 90+ Days
Exc Award (06/30/2017, 06/30/2019, 06/30/20
140602 Kathmandu Rainbow Nepal 12/30/2019 Active 24 0 7 7 -22.58% 30 4 N M,sC 7
Exc Award (06/30/2023, 06/30/2024)
151979 Kathmandu Rainbow Star 10/10/2022 Active 19 3 4 -1 -5.00% 21 3 N ™ 4 90+ Days
Exc Award (06/30/2024)
147100 Kathmandu Rara Sky 08/31/2021 Active 21 3 0 3 16.67% 18 2 N M.SC 9 90+ Days $900.06
Exc Award (06/30/2024)
147105 Kathmandu Rising Dream 08/03/2021 | Status Quo(2) 5 0 0 0 0.00% 5 12 2 R S,TMSC N/A | 90+ Days
147106 Kathmandu Rising Moon Light 08/02/2021 | Status Quo(1) 1 0 0 0 0.00% 12 5 R M.sC N/A | 90+ Days
142096 Kathmandu Rising Star 07/10/2020 Active 26 3 0 3 13.04% 34 1 N M.SC 2 90+ Days
133093 Kathmandu Rose 12/12/2017 Active 18 4 0 4 28.57% 18 3 N M,SC 1 $900.06
Exc Award (06/30/2020, 06/30/2023)
138814 Kathmandu Rosemary 07/24/2019 Active 17 2 0 2 13.33% 16 3 TM,SC 2
128425 Kathmandu Sagun 09/07/2016 Active 31 0 0 0 0.00% 27 2 ST 0
Exc Award (06/30/2017, 06/30/2018, 06/30/20
149114 Kathmandu Sampurna 12/28/2021 Active(1) 10 10 0 10  100.00% 8 3 N S.vp N/A | 90+ Days
106444 KATHMANDU SANGAM 08/28/2009 Active 20 1 1 0 0.00% 20 0 2 N 8 90+ Days
143684 Kathmandu Saya 11/23/2020 | Status Quo(1) 33 0 0 0 0.00% 33 0 N M.SC 4 90+ Days $900.06
142127 Kathmandu Shree Maatribhumi 07/09/2020 Active 17 0 0 0 0.00% 17 7 3 R M,sC 24+ 90+ Days
105035 KATHMANDU SHREE 03/24/2009 Active 49 1 0 1 2.08% 47 4 N M.VP.SC 2 $1,800.14
MACHHAPOKHARI
Exc Award (06/30/2020)
136749 Kathmandu Siddhi 11/04/2018 Active 21 1 0 1 5.00% 18 2 T.M\VP,SC 2 90+ Days $900.06
Exc Award (06/30/2024)
140434 Kathmandu Sky 12/18/2019 Active 34 7 0 7 25.93% 23 1 N 1
Exc Award (06/30/2024)
151980 Kathmandu Sundhara 07/26/2022 Active 27 0 0 0 0.00% 26 5 None R P.M,VP,SC 10 90+ Days
Bagdurbar
Copyright 2024 LClI, Inc. Page 6 of 10 Printed On 12/5/2024 2:51:41PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 325 K through November 2024

Status Membership Reports Finance LCIF
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142564 Kathmandu Surya 10/05/2020 Active(3) 5 0 0 0 0.00% 5 2 S,T,M,VP,SC 24+
120647 Kathmandu Swayambhu 11/04/2013 Active 34 4 0 4 13.33% 32 2 N M\VP,SC 2 90+ Days
125426 Kathmandu Swayambhu Town 07/20/2015 Active 30 0 0 0 0.00% 34 5 STM 0 90+ Days
102515 KATHMANDU TARA 06/19/2008 Active(1) 24 4 3 1 4.35% 20 2 T.M,SC 0
147458 KATHMANDU TEMPLE 08/17/2021 Active 3 0 0 0 0.00% 3 34 2 None P.STMVP N/A
CHANDRAGIRI s¢
152068 Kathmandu Temple 08/31/2022 Active 1 0 0 0 0.00% 23 5 N T.MVP.SC 6 90+ Days $900.06
Changunarayan
100180 Kathmandu Temple City 09/13/2007 Active 26 1 0 1 4.00% 26 2 N SM,VP,SC 13
138898 Kathmandu Temple Manang ~ 08/23/2019 | Status Quo(2) 20 0 0 0 0.00% 0 5 P.S,T.M,VP N/R 90+ Days
sC
142778 Kathmandu Temple Manjushree 09/04/2020 Active 18 0 0 0 0.00% 26 2 N M.SC 12
147461 Kathmandu Temple Model 08/05/2021 | Status Quo(1) 8 0 0 0 0.00% 8 29 2 None gg,T,M,VP N/A 90+ Days
147072 Kathmandu Temple Nilbarahi ~ 07/20/2021 Active 18 2 1 1 5.88% 28 1 N STM 1 $900.08
Exc Award (06/30/2023, 06/30/2024)
139810 Kathmandu Temple Siddhi 09/19/2019 Active 44 1 0 1 2.33% 36 2 N ™ 3 $627.02
Binayak
Exc Award (06/30/2020, 06/30/2023, 06/30/20
129159 Kathmandu Thamel IBYZA 10/20/2016 Active 29 0 0 0 0.00% 31 5 S,T.MSC 9
128436 Kathmandu Upahar 08/02/2016 Active 29 4 0 4  16.00% 28 4 sc 0 $900.06
131287 Kathmandu Victory 06/14/2017 Active 15 0 0 0 0.00% 15 14 2 ST.vP 24+ 90+ Days
127737 Lekhnath Garden City 06/08/2016 Active 22 0 0 0 0.00% 21 7 N M\VP,SC 8
132300 Lekhnath Sungava 09/07/2017 Active 29 0 0 0 0.00% 31 5 N P.M,SC 2
121578 Parbat Chautari 03/14/2014 Active 26 0 0 0 0.00% 26 2 N M.SC 8 90+ Days
110122 PARBAT KUSHMA CITY 02/03/2011 Active 40 0 0 0 0.00% 40 0 N M.sC 8 90+ Days
Exc Award (06/30/2019)
110548 PARBAT MODIKALI 04/01/2011 Active 37 17 22 5 -11.90% 34 2 TM,VP.SC 17 90+ Days $900.31
98294 POKHARA AANGAN 01/16/2007 Active 37 0 0 0 0.00% 38 3 N T.MSC 0
147444 Pokhara Arogyam 08/03/2021 | Status Quo(1) 6 0 0 0 0.00% 8 8 1 None E’CS'T’M'VP 8 90+ Days
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Club Health Assessment for District 325 K through November 2024
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151981 Pokhara Beautiful City 08/03/2022 Active 15 3 0 3 25.00% 18 4 S,T.MSC 1
109855 POKHARA BHAIRAB 12/27/2010 Active 24 0 0 0 0.00% 25 4 P.sC 4
Exc Award (06/30/2020)
61063 POKHARA CENTRAL 07/31/1998 Active 28 0 0 0 0.00% 35 5 P.MVP 5
123566 Pokhara Central City 11/14/2014 Active 22 1 2 -1 -4.35% 24 5 4 N M.SC 4 90+ Days
129567 Pokhara Central Garden 12/29/2016 Active 9 0 0 0 0.00% 10 10 P.S,M,VP,SC 9 90+ Days
89342 POKHARA CENTRAL VALLEY 09/29/2005 Active(1) 23 5 0 5 27.78% 18 0 2 M.SC 0 90+ Days
149052 Pokhara Dynamic 11/24/2021 Active 24 0 0 0 0.00% 24 4 M.SC 3
Exc Award (06/30/2024)
127738 Pokhara Fewa City 06/30/2016 Active 12 3 2 1 9.09% 15 8 2 2 N S.T.M,VP,SC 15 90+ Days
147036 Pokhara Galaxy 07/04/2021 Active 17 1 0 1 6.25% 20 4 M.SC 0
123688 Pokhara Garden City 12/08/2014 Active(1) 15 15 17 2 -11.76% 31 7 1 M 4 90+ Days
Exc Award (06/30/2019)
148318 Pokhara Heaven 09/21/2021 Active 22 1 0 1 4.76% 22 4 N 4
144485 Pokhara Kumud 12/28/2020 Active 24 0 0 0 0.00% 24 5 P.M,sC 0 90+ Days
Exc Award (06/30/2024)
55804 POKHARA LAKE CITY 06/07/1994 Active 54 0 0 0 0.00% 55 0 N M,SC 0
Exc Award (06/30/2023)
134962 Pokhara Mountain View City 05/30/2018 Active 15 1 17 16 -51.61% 34 6 1 P.S,TM 4
98293 POKHARA PEACE CHAUTARI 01/16/2007 Active 41 0 0 0 0.00% 36 0 N 0
137146 Pokhara Peace Deurali 12/30/2018 Active 18 4 0 4 28.57% 13 3 M\VP,SC 4 90+ Days
120650 Pokhara Peace Home 11/04/2013 Active 26 0 3 3 -10.34% 29 10 4 2 ™ 0
127320 POKHARA SAMRIDDHI 04/21/2016 Active 46 2 0 2 4.55% 43 1 T.M,VP.SC 1 $900.08
Exc Award (06/30/2017, 06/30/2018, 06/30/20
89413 POKHARA SANGAM 10/12/2005 Active 35 1 0 1 2.94% 33 0 N VP 1 $900.06
Exc Award (06/30/2020, 06/30/2022)
125438 Pokhara Sapta Gandaki 07/23/2015 Active 23 0 0 0 0.00% 29 4 N TM,SC 1
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Club Health Assessment for District 325 K through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
142315 Pokhara Social Central City ~ 09/23/2020 | Status Quo(2) 11 0 0 0 0.00% 20 10 M.VP.SC 24+ |90+ Days
118521 POKHARA SUNDAR NAGARI 02/28/2013 Active 23 0 0 0 0.00% 23 10 2 T.MVP 2 90+ Days
131395 Pokhara Unity Chautari 06/15/2017 Active 21 1 0 1 5.00% 20 4 N T.M.SC 8 $900.31
Exc Award (06/30/2018, 06/30/2019)
67412 SHIVALAYA KUSMA PARBAT  03/07/2003 Active 28 0 0 0 0.00% 35 0 N T 8

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
139751 Kathmandu Bhanubhakta 09/06/2019 Cancelled(8*) 06/29/2024
144213 Kathmandu Chandra Surya 12/21/2020 Cancelled(8*) 12/29/2023
148361 Kathmandu Galaxy Prime 09/22/2021 Cancelled(8%) 12/29/2023

147002 Kathmandu Rainbow Town 07/04/2021 Cancelled(6*) 09/29/2023
147099 Kathmandu Rising Golanjor 08/02/2021 Cancelled(8*) 06/29/2024

142097 Kathmandu Roadies 07/31/2020 Cancelled(8*) 06/29/2024
142150 Kathmandu Temple Bhindyo 07/31/2020 Cancelled(8%) 12/29/2023
147133 Kathmandu Temple Sarraf 08/09/2021 Cancelled(8%) 12/29/2023
120285 Parbat Bridge City 09/09/2013 Cancelled(8%) 12/29/2023
140512 Parbat Peace Kushma 12/18/2019 Cancelled(8%) 12/29/2023
147429 Pokhara Central Society 08/31/2021 Cancelled(8%) 06/29/2024
147113 Pokhara City 08/30/2021 Cancelled(8*) 01/29/2024
143024 Pokhara Friendship 09/30/2020 Cancelled(8*) 06/29/2024
152072 Pokhara Lotus 09/01/2022 Cancelled(8%) 06/29/2024
147047 Pokhara Peace Himal 07/20/2021 Cancelled(8%) 06/29/2024
152074 Pokhara Sober City 09/14/2022 Cancelled(8*) 06/29/2024
129964 Pokhara Unique Chautari 03/21/2017 Cancelled(8%) 12/29/2023
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Club Health Assessment for District 325 K through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
160 10 2 8 3,770 536 178 358 10.49% 3,514 24 28% 56% 9% 37% 16 100% 2 33 30 -800%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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